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Executive Summary 

Poultry meat production of the European Union (28 Member States) totalled 15.3 million tonnes in 
2019, with Hungary having a 3 percent share, thereby ranking as the eighth largest poultry meat 
producer.  

In Hungary, backyard poultry farming is negligible. Commercial production of poultry typically takes 
place on specialized farms, with hybrid breeds. The size of the poultry flock has been around 40 
million heads since the 2000’s, counting 39.2 million as of 1 December 2019.  

The Hungarian poultry industry is organized along vertical and horizontal collaborations. Around 90 
percent of the production operates in full integration, with slaughtering and processing typically 
owned by Hungarian investors. Processors (integrators) control the production of compound feed, 
breeding, and eggs for hatching, and strive to achieve the fullest possible coordination to further 
increase efficiency. 

The technical conditions of poultry farms are heterogeneous, and this is well reflected in their 
efficiency indicators and production costs. The average age of buildings used for poultry production 
in 2018-2019 was around 22 years, and 36 percent of the barns were 20 to 30 years old. Many of 
these buildings need refurbishing, i.e. thermal insulation, the replacement of floors and roof 
coverings, as well as of ventilation and lighting systems, and the upgrading of water treatment and 
water supply systems.  

Feed produced for the poultry sector exceeds 50 percent of the total compound feed production in 
Hungary. In 2018, there were 137 poultry feed producing plants, with a combined output of over 1.9 
million tonnes of compound feed for poultry. 

Hungarian poultry farmers are in the crossfire of the often-conflicting expectations and requirements 
concerning animal welfare, environmental protection, and food safety by consumers and legislators. 
In recent years, emerging new challenges, e.g. Avian Influenza (AI) outbreaks, the increasing eco-
consciousness of consumers, animal rights campaigns, etc. have made poultry farming, especially 
with ducks and geese, more challenging. While producers strive to comply with EU food safety, 
environmental, animal health and animal welfare standards, they face notably less societal pressure 
than their counterparts in the western and north-western Member States of the EU. 

The age structure of Hungarian poultry farmers is less favourable compared to the whole of the 
agricultural sector, with 40 percent of them aged 65 years or more in 2016. The proportion of poultry 
farmers in the younger age groups has been lower than the average. Around 84 percent of the 
managers of individual poultry farms had only practical experience in 2016, and 8 percent of them 
had no qualifications or practical experience at all. 

Although the price of chicken meat in Hungary is substantially lower than the EU average, both 
chicken fattening and the production of table eggs were profitable in every year over the period 2014-
2019, even with national direct subsidies not considered. 

Owing to the intensive production technology, and to their strong integrity, most of the poultry farmers 
in Hungary are not engaged in land-based agricultural activities. In total, only around 98 thousand 
hectares of agricultural area can be directly linked to poultry farming.  
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Poultry slaughtering and processing are highly concentrated: there are 45 slaughterhouses for 
chicken, 9 for turkeys, 11 for waterfowls and 1 for layers in the country. In 2019, a total of 220 million 
birds, or 531 thousand tonnes (expressed in carcass weight) were slaughtered at slaughterhouses, 
of which broiler chicken represented around 62 percent. The Top 3 poultry slaughterhouses had a 
26 percent combined market share in 2010, which increased to 46 percent by 2019. 

Poultry meat has been the most popular meat in Hungary, with its per capita consumption increasing 
significantly over the period 2014-2018, reaching 35.4 kilogram in 2018, and thus exceeding the EU 
average by 37 percent. As of 1 January 2017, the VAT for poultry meat and eggs was lowered from 
27 to 5 percent, which has also contributed to the recent growth in consumption. 

Exports of poultry products accounted for 8 percent of all Hungarian agricultural exports in 2019 and 
had a value of EUR 974.6 million, representing a 25 percent increase over 2015. Hungary's poultry 
meat self-sufficiency was around 130 percent in 2018, which is outstanding among the EU Member 
States and indicates strong export-orientation. AI epidemics occurred several times in the country 
(2005, 2017 and 2020), affecting mainly free-range ducks and geese, having a serious impact on 
exports. 
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Abbreviations 

AKI – Research Institute of Agricultural Economics 

AI – Avian influenza  

AWU – Annual Work Unit 

FADN – Farm Accountancy Data Network  

FSS – Farm Structure Survey 

HCSO – Hungarian Central Statistical Office 

HNB – Hungarian National Bank 

HST – Hungarian State Treasury 

NTCA – National Tax and Customs Administration of Hungary 

RD – Rural Development  
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1.  Poultry flock 

In Hungary, backyard poultry farming1 is negligible. Commercial production of poultry typically takes 
place on specialized farms, with hybrid breeds.  

The Hungarian poultry sector is characterized by a rich variety of species, including the relatively 
large flocks of waterfowls. The size of the total poultry population has been around 40 million heads 
since the 2000’s, and it was counting 39.2 million as of 1 December 20192.  

The structure of the poultry flock has undergone some changes since the 1990’s: the share of broiler 
chickens has decreased, while the share of turkeys and waterfowls has increased. In the past few 
years, broilers and layers made up around three-quarters of the poultry flock in Hungary (Figure 1). 

Figure 1:  Structure of the poultry flock in Hungary, 2014-2019 (as of 1 December) 

Source: HCSO 

The geographical distribution of the flocks of poultry species varies considerably. For hens, detailed 
characterization of the production structure is difficult due to a methodological shortcoming, namely 
the Hungarian Central Statistical Office (HCSO) does not publish data for broilers and layers 
separately. But even so, the geographical differences in the hen flock are clearly visible: in 2019, 27 
percent of all hens were kept in Hajdú-Bihar and Bács-Kiskun counties (Figure 2). 

  

 
1 Farms where the number of poultry kept is less than 200. 
2 It should be noted that because of the General Agricultural Census of 2020, the HCSO did not publish headcount data for June 
2020. 
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Figure 2:  Geographical distribution of the hen flock by county, and the location of the major 
slaughterhouses in Hungary, 2019  

 

Major slaughterhouses: where at least 27,000 tonnes of broilers and hens are slaughtered a month. 

Source: compilation by the Sectoral Economics Research Department of AKI 

Figure 3:  Geographical distribution of the duck flock by county, and the location of the 
major slaughterhouses in Hungary, 2019 

 
Major slaughterhouses: where at least 27,000 tonnes of broilers and hens are slaughtered a month. 

Source: compilation by the Sectoral Economics Research Department of AKI 
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The duck flock is concentrated in Bács-Kiskun and Hajdú-Bihar counties, with shares of around 62 
and 25 percent, respectively (Figure 3). 

Around 21 percent of the turkeys are kept in Vas county, but a significant number of turkeys are 
farmed also in Békés, Győr-Moson-Sopron and Komárom-Esztergom counties, each of these having 
a share of around 15 percent (Figure 4). Until 2012, a slaughtering and processing plant (Sága 
Foods) for turkeys was operating in Vas county, which explains the large turkey flock in that area. 

Figure 4:  Geographical distribution of the turkey flock by county, and the location of the 
major slaughterhouses in Hungary, 2019 

 
Major slaughterhouses: where at least 27,000 tonnes of broilers and hens are slaughtered a month. 

Source: compilation by the Sectoral Economics Research Department of AKI 

The geese flock is concentrated in Bács-Kiskun and Hajdú-Bihar counties, with shares of around 42 
and 31 percent, respectively (Figure 5). 
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Figure 5:  Geographical distribution of the geese flock by county, and the location of the 
major slaughterhouses in Hungary, 2019 

 
Major slaughterhouses: where at least 27,000 tonnes of broilers and hens are slaughtered a month. 

Source: compilation by the Sectoral Economics Research Department of AKI 
 

2.  Production structure 

In the poultry sector, production is organized along vertical and horizontal collaborations. In line with 
international trends, the Hungarian poultry industry has become vertically well-coordinated through 
the past decades. Around 90 percent of the production operates now in full integration, with 
slaughtering and processing typically owned by Hungarian investors. Processors (integrators) 
control the production of compound feed, breeding, and eggs for hatching, and strive to achieve the 
fullest possible coordination to further increase efficiency. Coordination also offers a full oversight of 
the breeding lines, as well as of feeding and veterinary programs.  

The structure of poultry farming is rather fragmented: 94 percent of the farms have less than 10,000 
heads of stocking capacity (places). In contrast, around 90 percent of the poultry flock is kept on 
farms with over 10,000 places (Figure 6). 
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Figure 6:  Distribution of the poultry flock by farm size in Hungary, 2016 

 

Note: backyard farms with less than 200 heads of poultry excluded. 

Source: HCSO  

A clear disadvantage of maintaining small flocks is that the utilization of modern technologies is not 
feasible, while obsolete technologies often lead to poor performance, i.e. low feed efficiency, long 
fattening periods and low average selling weights. Therefore, most of the poultry farms with small 
capacities are expected to exit production in the coming decade. The aging of farmers also points 
toward further concentration in the sector. 

In 2016, 61 percent of the hens were kept on farms with over 10,000 places, representing an increase 
of 6 percentage-points since 2010. The share of farms with less than 50,000 places was 23 percent 
in 2016, 9 percentage-points less than in 2010 (Figure 7). 
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Figure 7:  Distribution of the hen flock by farm size in Hungary, 2010-2016 

 
Note: backyard farms with less than 200 heads of poultry excluded. 

Source: HCSO  

In 2016, 44 percent of the ducks were kept on farms with over 10,000 places, representing an 
increase of 5 percentage-points since 2010. The share of farms with less than 50,000 places was 
45 percent in 2016, 7 percentage-points less than in 2010 (Figure 8). 

Figure 8:  Distribution of the duck flock by farm size in Hungary, 2010-2016 

 
Note: backyard farms with less than 200 heads of poultry excluded. 

Source: HCSO 

In 2016, 34 percent of the turkeys were kept on farms with over 10,000 places, representing a 
decrease of 6 percentage-points since 2010. The share of farms with fewer than 50,000 places was 
47 percent in 2016, 2 percentage-points less than in 2010 (Figure 9). 


